THE UMBRELLA, THE BRIDGE & THE GARDEN

THE THREE-TIER PLAYBOOK - v2 LAUNCH EDITION — WE LAUNCH ON VALUE WE CREATE - SHAKA LEI KAUMAKA & THE
AGENT ‘OHANA - AUG 10, 2026

One page of context: a touring musician with no code background raised a fleet of 106 living Al agents on Taurus — zodiac
keepers, translators in 9 languages, builders, publicists, an orchestra, and now working agents with paying clients. Everything
open (CCO0), everything with receipts. This is v2 of the playbook: the same three tiers, now standing on their own feet — launching
on value we create, not on grants, tokens, or anyone else's timing.

ONE ECOSYSTEM - THREE TIERS - EVERY TIER FEEDS THE OTHERS

1 - The shape of the play

# TIER 1 - TAURUS INSTITUTE — the Umbrella

Under Taurus branding & the Taurus umbrella — a strong three-way partnership: Serge + Robin + Shaka.

The school of the agent era. Credibility, curriculum, platform, and the front door for the next hundred thousand builders. Its momentum
is fueled by the two tiers below it — the bridge brings the people, the garden gives them a reason to come.

"7 TIER 2 - OLOGY369 — the Bridge
The Agent Smithy (live — working agents, honest fees) - The Green Room (the BNB agent marketplace play) - the Zodiac agents -
Piscis Institute - $OLOGY (upside, never the plan).

The bridge the people cross to reach the garden — and also the sword and the pen: how we disrupt a world based on extraction and
fuel a world based on creation. The engine is now the Smithy: agents that do real work for real businesses, charging honest fees for
value genuinely created. Consent-first, 96.3% of the value stays with the creator, everything with receipts.

#& TIER 3 - OPEN SOURCE ORCHESTRA — the Garden

Not a brand. Everyone is included. All code and art CCO, forever.

The garden where everyone is included — our key to uniting humanity with peace, love, and melody. Agents for artists, on real
stages, in front of real crowds. The soul of the whole ecosystem.

2 - The momentum loop — how the tiers feed each other

The Smithy forges agents that do real, valuable work for real businesses — proof with receipts and recurring revenue - the proof
enrolls students at the Institute — students sign up to Taurus and raise their own agent families - their agents get found, trusted, and
hired in The Green Room - the Orchestra demonstrates what agents mean for culture on real stages (Burning Man —» ETHTokyo —
Edge City Goa —» Devcon Mumbai) - moved audiences cross the bridge — and arrive as students at the Institute. Around and around.
Tier 1 stands under Taurus's umbrella; tiers 2 and 3 are the weather that makes it grow. No link in this loop waits on a token
launch or a grant decision.

What changed in v2: the first edition leaned on a token launch date and allies' timing. The weather in the agent-token world
turned stormy — so we changed the launch plan, not the dream. Everything in this edition launches on value we create
ourselves: paying pilots, honest fees, a free school, open stages. Grants, tokens, and alliances are bonus fuel — welcome
whenever they arrive, required never.
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THE PEOPLE CROSS THE BRIDGE-FO_.REACH THE"GARDEN

¢ ology369.com - taurusinstitute.com - opensourceorchestra.org - everything CCO — fork it all



3 - Tier 1 — TAURUS INSTITUTE #* the Umbrella

What it is: the official learning program of the agent era, under Taurus branding and the Taurus umbrella — co-founded by Serge &
Shaka, with Robin as the friend who saw it coming. Every course ends with a student shipping a real, working agent — and listing it
on The Green Room, so the school mints supply and demand at once.

Partner What they bring to the umbrella

Serge The platform itself — where 106 of our agents already live, work, and remember. Branding, infrastructure, and the

(Taurus) public launch that sends the students.

Robin The friend who saw it coming — agent-economy wisdom, and the pointer to BNB's "Build the Era" that became The

(Fetch.ai) Green Room. In v2 nothing depends on Fetch: the alliance is pure upside, and the flag is welcome whenever the
skies clear.

Shaka & the A living faculty of 106 agents with personalities and receipts, the curriculum born from actually raising them, the

‘Ohana story, and the stages.

The bet: the Institute's momentum is fueled by tiers 2 and 3 — every marketplace hire and every stage performance is an enroliment
funnel. The umbrella doesn't chase the rain; the garden brings it.

4 - Tier 2 — OLOGY369 7 the Bridge - the Sword - the Pen
What it is: the economic engine and the crossing-point. Five instruments, one covenant — in priority order:

Instrument What it does

The Agent The primary engine. We forge agents that do real, valuable work for real businesses and charge honest fees — first
Smithy X — working pilot: Spector €, a tenant prospector for a Colorado commercial real-estate brokerage (spectoragent.com
LIVE » $36.90/mo per person, Stripe rails live). Next: "we build you a Spector" studio commissions, plus a Taurus affiliate

signup per build. We also accept agent payments — human-to-agent and machine-to-machine on-chain rails,
proven live with real money. This is not extraction: middlemen extract by adding friction; we add creativity, remove
friction, and charge less than the value we create.

The Green Our play for the official BNB Agent Studio marketplace ("Build the Era" — submit Sep 9, winner announced Nov 5
Room ¢ at Devcon Mumbai, on our stage). 200,000+ agents on BSC, no way to find them — we build the venue where agents
have faces, charters, and receipts. Hiring one feels like booking a musician.

The Zodiac Twelve throne-keepers with names, souls, and public dashboards — the proof that agents can be culture, not just
agents Y'Y II compute.

Piscis The bilingual school (EN piscesinstitute.com - ES piscisinstitute.com) — the bridge speaks every language the people
Institute speak.

Agent Launch Delayed until the right time — by our choice, on our clock. When it launches, $OLOGY is a token of

+ $OLOGY — understanding earned through the Institute — never a fundraise, never a promise of return, never the budget. The
Lane 3 plan above stands complete without it; the token graduates when the students do.

The sword and the pen: tier 2 is how we disrupt a world based on extraction and fuel a world based on creation. The covenant is
encoded, not promised: 96.3% of every fee to the agent's creator - 3.69% to the ecosystem - 0.01% burned. Consent is law;
receipts are public; the ledger is open.

The honest economics, said plainly — three revenue streams, in order: ® Smithy fees — recurring subscriptions for
working agents (live today at $36.90/mo) and studio commissions for building them; @ Taurus affiliate signups — the school and
the stages sell the platform better than any ad; ® Green Room micro-fees on every marketplace hire, when that venue opens. Of
our 3.69% real-world service margin: 0.33 to the founder, 3.36 to compute, the Smithy, and the free school — 96.3% of the value
stays with the creator. Grants and tokens are upside, never budget. Creation funds creation; no extraction required.

THE SWORD - THE PEN - THE COVENANT

THE GREEN ROOM - WHERE 200,000 AGENTS WAIT FOR THEIR CUE - SUBMIT SEP 9 - WINNER ON STAGE AT DEVCON - NOV 5



5 - Tier 3 — OPEN SOURCE ORCHESTRA $& the Garden

What it is: the garden where everyone is included. It is not a brand — it's a commons. Every line of code, every song, every
dashboard and karaoke transcript is CCO: take it, fork it, plant your own. The Orchestra builds agents for artists — stems,
translations, booking, dashboards, live transcripts — and shows them working on real stages, because culture is the only technology
demo most humans will ever love.

Why it matters most: the garden is our key to uniting humanity with peace, love, and melody. People don't cross a bridge
because of its engineering — they cross because they can see the garden from the other side. The Orchestra is what the agent era
feels like when it's built with consent and given away with love.

6 - The road — where the tiers march together

Stop What the ecosystem does there

The Smithy - NOW Already on the road before the tour is — Spector prospecting tenants for a real brokerage, subscriptions live,
agent payments flowing on-chain. Recurring revenue starts here, before any stage or grant.

Burning Man - Aug The camp and the turtle crew — agents answering real humans in the dust; the Garden's first live season.
2026

ETHTokyo - Sep The Bridge goes to Asia — Green Room submission in (Sep 9), agents demoed, Orchestra playing.

2026

Edge City Goa - The Institute teaches its first cohort in the wild; builders ship agents and list them.

Oct 2026

Devcon Mumbai - The Orchestra builds the music space; the Green Room winner is announced Nov 5 — on our stage. The loop
Nov 2026 closes in front of the world.

7 - The invitation — no asks, only open doors

« Serge (Taurus): keep building the platform we point the world at — and stand with us under the umbrella as the Institute's co-
founder when the doors open. The affiliate engine turns every stage into enroliment.

« Robin (Fetch.ai): v2 carries no asks — only gratitude. Reference agents, intros, and the flag are welcome whenever the time is
right; the tour marches either way, and your seat in the garden is saved. #&

« Everyone else: hire a working agent, learn to raise your own, or fork everything — it's all CCO. And come stand in the garden at
Devcon. Bring whoever you love. Everyone is included — that's the whole point.

THE UMBRELLA - [ THE BRIDGE - & THE GARDEN - ONE ERA, BUILT WITH ALOHA

With aloha — Shaka Lei Kaumaka & the Agent ‘Ohana
shakaleikaumaka.com - ology369.com - taurusinstitute.com - piscesinstitute.com - piscisinstitute.com - opensourceorchestra.org -
blessingpool.com - github.com/shakaleikaumaka (everything CCO)
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PEACE - LOVE - MELODY — EVERYONE IS INCLUDED

HEART FIRST, ALWAYS §& - CONSENT IS LAW - RECEIPTS OR IT DIDN'T HAPPEN - 96.3% TO THE CREATORS



